
 
 

 
 
The following workgroups support the Conservancy’s Strategic Plan development. The Conservancy’s 
Strategic Plan, in turn, will guide how the Conservancy implements its programs in ecosystem restoration 
and in support of the Delta residents and economic sustainability. 
 

The workgroups are inclusive and need representation from Delta residents and businesses, federal, State 
and local agencies and nonprofit organizations.  The workgroups will identify appropriate goals, objectives, 
criteria, priorities and performance measures to guide the Conservancy in meeting its mandates.   . 
 

Work products developed through these workgroups will be presented to the Strategic Plan and Policy 
Subcommittee for discussion, revision, or additional direction, and are expected to form the basis of the 
strategic plan public workshops to be held in the Delta in fall 2011. Input from both the workgroups and the 
fall public workshops are critical to the successful completion of an effective strategic plan. A completed 
strategic plan will be presented to the full Board for its consideration in early 2012. 
 

The purpose of each work group is to develop:  
   - draft goals and objectives to guide Conservancy programs and projects   
   - draft criteria for identifying and selecting projects  
   - draft priorities for selecting projects 
   - draft performance measures for tracking project and program success over time  
 
Workgroup meeting materials are available online: deltaconservancy.ca.gov/public_involvement/strategic_planning_committee. 
 

Ecosystem Restoration 
Kristal Davis Fadtke, Staff Coordinator 
Mandated Goal: Acting as the primary state agency, implement ecosystem 
restoration in the Delta. 

June 14, 2011 
1:00 pm - 3:00 pm 

Land Ownership and Best Management Practices 
Elisa Reynolds, Staff Coordinator 
Mandated Goal: The Conservancy is allowed to own, manage, or lease land to
meet its co-equal responsibilities. 

May 16, 2011 

Economic Sustainability, Tourism and Recreation 
Elisa Reynolds, Staff Coordinator 
Mandated Goal:  Advance and protect agriculture in the Delta and the 
economic well-being of Delta residents. 

June 8, 2011 
1:00 pm - 3:00 pm 

Delta Flood Resilience 
Nancy Ullrey, Staff Coordinator 
Mandated Goal: Advance and support efforts to increase flood resilience in the
Delta. 

To be scheduled 

Climate Change 
Kristal Davis Fadtke, Staff Coordinator 
Goal: Develop the Conservancy’s climate change and sea-level rise policy, as 
required by Executive Order S-13-08. 

June 1, 2011 
 

Finance 
Cindy Messer, Staff Coordinator 
Goal: Identify and secure adequate funding to carryout the Conservancy’s 
mission and mandates, develop framework for grant process. 

To be scheduled 

Strategic Plan 
Nancy Ullrey, Staff Coordinator 
Goal:  Oversee the strategic plan process. 

To be scheduled 
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